
Join us for

S . A . F. E . R . R .
T U E S DAY,  J U N E  4  |  7  A . M . – 1  P. M .

H O R AC E  M A N N  J U N I O R
31 0  S .  H W Y.  1 4 6  BAY TOW N ,  T X  7 7 5 2 0

Stakeholders & Participants: 

•	 ISDs - HCDE Emergency 
Ops Board Members

•	 Goose Creek CISD & 
Baytown Police

•	 City of Baytown
•	 Baytown Fire
•	 Public Information Officers 

(ISD, City, County)
•	 Greater Baytown Area 

Local Emergency Planning 
Committee (LEPC)

•	 Harris Co Fire Marshals 
Office (Haz Mat Response 
Team)

•	 Union Pacific Railroad
•	 National Weather Service
•	 Air Quality (SETRPC- 

SETx Regional Planning 
Commission)

•	 The Response Group (TRG)

Harris County Department of Education   |  6300 Irvington Blvd., Houston, TX 77022   |   www.hcde-texas.org   |  713-694-6300

The derailment exercise  
will consist of the following 
simulation sites:

•	 Incident Site Operations
•	 School Site Operations
•	 Emergency Operations 

Center
•	 Reunification Center

Partnership Info:

Harris County Department of Education’s Center for Safe and Secure Schools division and Goose Creek 
CISD will continue the Neighbor Helping Neighbor partnership program. 

The NHN program is part of the HCDE emergency operation board’s mission to create opportunities for 
Harris County school districts to exercise important elements of their emergency operations plan.

Event Objectives:  

•	 Demonstrate procedures for timely communication to support security, 
situational awareness, and operations.

•	 Establish, maintain, and evaluate overall effectiveness of ISD’s Incident 
Command System and integrate all critical stakeholders into unified 
command.

•	 Evaluate school district procedures for hazard evacuations, triage, and 
reunification.

•	 Establish a Joint Information Center to coordinate information to the 
community and responders.

•	 Effectively detect, assess, stabilize, and respond to hazardous materials in the 
vicinity of the schools as well as a coinciding cyberthreat to the schools.

•	 Validate sharing of situational information via digital communication to local 
authorities.

Event Info:

To evaluate the 
preparedness and 
response capabilities 
of emergency 
services, local 
communities, and 
other stakeholders in 
the event of a train 
derailment near a 
GCCISD elementary 
school. Register by visiting:

www.hcde-texas.org/SAFERR


